Huron Dunes Association 
Board of Trustees Meeting Minutes
November 18, 2025
Held via Zoom 
In Attendance:  President Larry Lenard, Vice President Bill Wolter, Treasurer Michele Schweitzer, Secretary Jim Dietz, Trustee Jeff Rochefort.  
The meeting was called to order at 7:02 PM.  Larry made a motion to approve the minutes from the May 24, 2025, meeting, and the May 25, 2025, meeting.  Motion carried. 
President’s Report - Larry 
· Thanked Michele for helping sorting out the processing of the insurance claim for the pump house variable speed drive damage which was caused by a power surge.  The insurance reimbursement was $14,526, minus the $250 deductible. 
· Confirmed with the insurance company that the generator, which sits outside the pumphouse, is not covered.  The generator costs $32,422 in 2019 and it would now cost $35,000 to replace.  Jeff advised the automatic transfer switch itself, which is Association property, could be up to $3,000 to replace.  Larry will get a quote for insurance for the generator and the automatic transfer switch and purchase same if the price is reasonable.
· The speed bumps and signs have been put away for the winter
· Reminded that Bill and Jeff are up for re-election next year.

Treasurer’s Report – Michele
· The goal of a $15,000 savings account balance continues to be elusive due to high regular expenses and last year’s water leak.  The current balance is closer to $9,000.  Fortunately, the pump house power surge damage was covered, otherwise, a special assessment would have been required.  Two water shut-offs were recently replaced at a cost of $1,000.  Historically, the water system has been the biggest expense.   Discussion was had regarding the necessity of raising the dues to adequately meet expenses and to have a sufficient savings account for unanticipated expenses.
Committee Reports -
Building Committee – Jeff

· Two informal inquiries were made, but there are no applications pending.
· The improvements at the Fricke residence may have begun.
Water Committee – Larry

· A member had suggested surge protection for the pump houses.  Jeff, a licensed electrician, offered to put them in at cost.  Jeff will talk to Thumb Well Drilling personnel about the optimum places to locate those. 

· A member had proposed a backup generator for the backup pumphouse.  The estimate was $2,200 for a portable generator, and $7,700 for a stationary generator, like that at the main pumphouse.  The board consensus was that the initial expense and the required regular maintenance did not justify a purchase, and the most cost-effective alternative would be to install a hook up so that a portable generator could be used, if necessary.  In the unlikely event that a generator was needed, it is likely a sufficient portable one could easily be obtained from a resident or other entity.  Jeff opined that a hook up may cost $500-$600.
Rental Committee – Gary

· No report
Motion to adjourn at 7:52 PM.  Motion passed and meeting was adjourned. 
Respectfully Submitted, 
Jim Dietz
Secretary 
